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ERP Migration Target: no problem!

Pain-free SAP Go-Live with no downtime for Friulsider, thanks to ICM.S advice

After 50 years of history, Friulsider is confirmed as a true made-in-Italy fixing factory and industry leader.
Friulsider designs and manufactures in-house secure and innovative fasteners to meet all the demands

and trends of the global market.

The state-of-the-art is our mission: from 3D CAD design to laboratory tests, from our 120 production
plants dedicated to 4 product lines to European certifications for construction and industrial use, including

seismic risk.

With a turnover of about Eur 50 million per year and a distribution network extended in over 70 countries
worldwide, Friulsider was looking for a new-generation ERP to replace its outdated management system.
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With SAP S/4HANA, the go-live process will be pain-free and require
no production downtime

A prerequisite for the success of the project was the seamless implementation of SAP S/4HANA: an essential
aspect for those, like Friulsider, who make small components that are translated into millions of parts produced
every year to supply mass retailers and large distributors.

From the analysis phase started in July 2018 to the go-live scheduled for April 2019, we have been skilfully
supported by the competence of ICM.S staff, which allowed Friulsider shipments to return to pre-go-live levels
in only two weeks.

“The capacity of the ICM.S team to grasp and enhance openness to change involved and convinced the
managers of each business area in our company, so everyone could be a leader in rationalizing and
simplifying processes that had been there for over half a century of activity.

The introduction, later on, of a Business Intelligence component in the cloud allowed us to take our
C-level reporting structure to unimagined collection and distribution levels.”

Mauro Ibba, IT Manager - Friulsider S.p.A.
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FR;ULS;DER Company Name Industry Employees Featured Solutions and Services

YOUR FIXING EACTORY Friulsider S.p.A Industrial production 166 Screw anchors, Fasteners, Anchoring Devices
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Solutions and services implemented

Centralized monitoring and real-time management of finance and control, production/manufacturing, sales,
purchases and warehouse/inventory.

With data migration, unnecessary duplicates were eliminated, and we obtained a single data source and
centralized master data.

The shared and adopted best practices proposed by ICM.S led to a rationalization of our processes from
within.

The introduction of SAP Analytic Cloud, at a later moment, included a Bl component that place the value of
our data into a system
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© 2020 SAP SE or an SAP affiliate company. All rights reserved.
No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP SE or an
SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its distributors
contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or warranty
of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. The only warranties
for SAP or SAP affiliate company products and services are those that are set forth in the express warranty statements accompanying such
products and services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or any related
presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, and SAP SE’s or

its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and functionality are all subject

to change and may be changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in this
document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality. All forward-looking statements are
subject to various risks and uncertainties that could cause actual results to differ materially from expectations. Readers are cautioned not to
place undue reliance on these forward-looking statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered trademarks of
SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names mentioned are the trademarks
of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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